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Operate in

¢.30 countries Contract
in North America, structures
Europe & Asia-Pacific

Support
services

Food and

¢.580,000 support

people employed services

We have a diverse portfolio of brands that allow us to create
a bespoke offer for our clients
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There is a structural runway for growth

The global food services market is estimated to by region___
be worth ¢.$320 billion, of which Compass has
less than 15% market share.

Market share

c.20% c.7% .
Significant

opportunity
for first time
outsourcing

North Europe Rest of
America World

and sector...

X, )
“Clurgy growth ODDO‘“}N

B Compass M Large players
I Self-operated M Regional players
Business Healthcare Education Sports&  Defence,

& Industry & Senior Leisure Offshore
Living & Remote

Improved the quality of country portfolio: even more focused
on core markets

Disposed non-core

markets More resilient Focus on opportunities

— Disposal programme — Reduced operational — Greater consistency
complete complexities and volatility in operations

— Exited further nine of earnings — More predictable
countries ) — Tighter controls and ) performance

— Divested sub-scale, governance — Food more valued
inconsistent growth markets — Less macro and political — Focus on core

— Now operate in ¢.30 uncertainty

countries compared to
¢.50in 2019
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Food more valued Operational complexity Macro challenges

— Health and wellbeing — Allergens and dietary — Inflation pressure: food
— Talent attraction requirements and labour

and retention — ESG — Supply chain factors

=

Unique competitive Focus on growth Investing in capability

advantages and resources
— Concentrate on core

— Sectorisation and scale markets — Tech and innovation
— Flexibility of offer and — Building scale in country — Leveraging best practice

expertise o
/\7' o

We’'re confident in sustaining higher revenue and profit growth...

Pre-COVID (2015-19) Outlook Ahead of revenue
MSD to growth
HSD ORG
‘Net positive’

c.0% Volume (LFL)
‘Dependent on
Volume (LFL)

inflation’
c.2% Pricing
Pricing

4-5%
Net new business
(FTO % in 40's)

c.3%
Net new business
(FTO % in 30’s)

ORG Profit growth ORG Profit growth

..and ongoing margin progression

We have a natural profit growth hedge

Stronger margin
More mature contracts

Faster revenue

New business,
pricing, inflation

Slower margin Slower revenue
Mobilisation costs Profit growth exceeding Lower inflation, pricing,
and inflation revenue growth new wins
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Our capital allocation model remains unchanged

Invest in business M&A

Capex c.3.5% of revenue Required returns > cost of capital
by the end of year two

Strong
balance sheet
Investment grade

credit rating

Ordinary Target net debt/ Surplus
dividends I\ EBITDA 1-1.5x g capital
¢.50% of underlying earnings Returned to
pay out policy shareholders

A\ 4

Increased confidence in our growth algorithm...

Organic revenue Returns
growth

Net new Profit growth

business growth
4-5% Mid to high Lonf:;m;ua:gii':twe
. single digit p g

shareholder returns

High single digit

...delivering significant returns to shareholders

>$13bn

returned to
shareholders
since 2014

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

® Ordinary dividend $7.1bn  ® Share buyback $3.3bn M Return of cash/special dividend $3.0bn



People

Developing talent and leadership to support growth ensuring
opportunity for all

~ RISE '
— Global Gender Leadership Programme )
“ — Mapping for Value Executive
Q’Q leaders
G 30% Club mentoring — Consumer-led growth
°Q programmes — Europe and Middle East academy 2
obal Gender Leadership ~ _
o> Global Gender Leadershi o et
N Programme Mapping for Value Emerging
g’ Impact leadership PPINg leaders
R
o? — 30% Club member — Mapping for Action 3
q} programmes — Leadership labs
’Db — Consumer-led growth _ Go Fluent Multi-unit
Q leaders
~
— Leadershipin Action
— Mapping for Action First time/
— Leadership labs Frontline
leaders
Our climate targets
¥ ¢ ol ©
Climate net zero by 2050 46% reduction in Scope 1 28% reduction in our Scope Approved targets
across our value chain and 2 direct emissions by 3 emissions associated with Approved science-based
2030 the food and drink we targets for 2030

purchase by 2030

We employ three strategic levers to accelerate decarbonisation
across our value chain

Supply chain Operations Clients and consumers
(indirect control) (direct control) (indirect control)

— Collaborate to innovate — Food waste — Behaviour change
— Ingredient enhancements — Menu enhancements — Consumer Choices
— On-farm interventions o — Reusable solutions o — Eco-labels

— Regenerative agriculture — Training and employee — Renewable energy
— Renewable energy engagement in client kitchens

— Supplier targets



Perforpance

Geographic financials by region

FY 2024 ($m) North America Europe Rest of World Other!? Total
Revenue 28,581 9,887 3,708 42,176
Organic growth 10.5% 11.9% 8.5% 10.6%
Operating profit 2,335 583 224 (144) 2,998
Margin 8.2% 5.9% 6.0% 7.1%
ROCE 26.4% 15.8%2 34.4% 19.0%
FY 2023 ($m)
Revenue 25,768 8,598 3,850 38,216
Organic growth 17.4% 21.6% 21.8% 18.8%
Operating profit 2,019 479 214 (120) 2,592
Margin 7.8% 5.6% 5.6% 6.8%
ROCE 26.3% 17.7%2 29.6% 19.3%
Geographic revenue by sector Underlying cash flow
North Rest of $m FY24
FY 2024 America Europe World operating profit 2,998
Business & Industry 35%  48%  35%  Depreciation and amortisation 1,147
Defence, Offshore EBITDA 4,145
& Remote 1% 10% 40%  Net capital expenditure (1,541)
Education 21% 14% 7% % of revenue 3.7%
Healthcare & Trade working capital 202
Senior Living 28% 15% 14% Lease payments of principal (227)
Sports & Leisure 15%  13% 4%  Other 63
Operating cash flow 2,642
Notes: . -
Based on underlying performance at reported exchange Ope.rat/ng cash flow conversion % 88%
rates unless indicated otherwise. Net interest (228)
1. Other operating profit represents unallocated overheads. Net tax (693)
Other cash flows includes net interest, tax and net other items. Other 19
2. Including goodwill arising from the Granada merger in 2000, Free cash flow 1,740
ROCE would be 9.9% (2023: 9.9%). Free cash flow conversion % 85%

Contact information
Agatha Donnelly
Agatha.Donnelly@compass-group.com
Helen Javanshiri
Helen.Javanshiri@compass-group.com
Simon Bielecki
Simon.Bielecki@compass-group.com

Corporate Access
Dana.Diver@compass-usa.com

Investor Relations
Investor.Relations@compass-group.com

Further information

Scan this QR code to view our investor page:
WWW.compass-group.com/en/investors

Scan this QR code to view our full

suite of factsheets

Scan this QR code to view our SR report




